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State of  the Co-op

While 2020 was an unprecedented year for Clay Electric 
and as a country with the impacts of COVID-19, 2021 
brought both the continued issues of the pandemic as well 
as a new set of challenges. 

Supply chain disruptions and fuel and commodity price 
increases were a couple of obstacles impacting 

our industry the last year. Despite these 
challenges, I am extremely proud of 

how our employees responded by 
delivering excellent customer service 
and maintaining the cooperative’s 
financial and operational strength.

Clay Electric also saw extensive 
growth in 2021, adding 10,000  
accounts billed from December 2020 

to December 2021. We now serve 
more than 190,000 meters, but our core 

value of providing you — our members 
— with reliable and affordable electric service 

while providing excellent customer service has not changed. 
In 1990, we eclipsed the 100,000 members mark, making 
the 200,000 mark a short leap away. We were proactive in 
preparing our workforce and infrastructure for growth and 
are able to accommodate the additional load.

You may have seen crews working on our infrastructure 
the past year. Significant work projects were completed in 
at least six substations to improve reliability and/or increase 
capacity. Aging insulators on the transmission system 
in the Orange Park District were replaced for reliability 
purposes, and 80 miles of distribution lines were upgraded 
to strengthen feeder ties, improve system reliability and 
increase system capacity. These projects included convert-
ing wood poles to concrete where justifiable.

Unfortunately, just like the weather, we cannot control or 
prepare for everything. Rising natural gas prices forced us 
to raise our rates in 2021. We work hard to maintain our 
costs and provide affordable electricity, but large increases 
in the cost of fuel to generate power made the rate change 

unavoidable. Our cost for 1,000 kWh of power remains 
among the lowest in the state, and as soon as the prices to 
generate power go down, so will the cost of our power.

Remember, we’re a not-for-profit cooperative, which 
means we provide service to you at cost. Many of you 
receive a Capital Credits refund credit or check every year. 
These refunds are a reflection of our not-for-profit status, 
and certainly a benefit of being served by a cooperative.

Speaking of member benefits, 2021 was our 10th year of 
providing you with the Co-op Connections Card program. 
As a co-op, we believe our commitment to you goes beyond 
power distribution. Our Connections Card program is a 
moneysaving tool we are proud to offer you. 

We also continue to help hundreds of members a year 
with energy efficiency and conservation information. We 
offer free home energy surveys to all members to assist you 
with recommendations that can help you get the most out 
of your energy dollars. To help you make energy-efficient 
upgrades to your home, we provide rebates.

Beyond electricity, part of our mission is to improve 
the quality of life of our members and their communities. 
Operation Round Up, a program that generates and collects 
charitable donations that are used to benefit organizations 
in the co-op’s service area, launched in October 2016. At 
the end of 2021, a little more than $4.4 million had been 
distributed in the 14 counties we serve. Almost $1 million 
was donated last year alone. Employees also put their own 
time and money toward many important causes.

These initiatives are important and allow us to continue 
to provide you the most affordable electricity, while also 
strengthening our communities through programs and  
services. We understand we cannot thrive unless you thrive, 
so we do all we can to make sure our community is strong.

We’re honored you’re a member of our cooperative and 
we have been able to power homes in our area since 1937. 
We look forward to your continued engagement in the co-
op and to having the privilege to serve you today, tomorrow 
and beyond.

We are weathering the economic storm and growing
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